
Trudy Wakeman 

• Race Director for: 

– Runner’s High Ride n’ Tie 

– Lake in the Hills Triathlon 

– Girls on the Run 5K 

– Stroke and Stride – swim/run 

– Former Chicago Triathlon R.D. 

– Walter Payton 16, 970 yard race 

 



Best Practices 

• Racetime Guide book review 

• Race course & site layout (Parking lot to Porta 
Johns) 

• Start and Finish Line Areas 

• Registration - layout 

• Theme throughout – color, forms, website 

• Maximizing your exposure - Race Series, 
CARA, tie in 

 



Racetime Guide  

• A Guide to  

‘EVERYTHING 

Involved in developing 

Or conducting a race. 



Race and Site Layout 

• Location 

• Location 

• Location 

• Flow of event from  

Start to Finish 



A place of everything 



Start and Finish Line 

• Dealing with a unique 
location. 

• Hills 

• Traffic 

• Shade 

• Sun 

 



Registration layout 

Enter 
Registration 

Forms & Pens 
Cashier 

Race Day Preregisterd 

T Shirts & 
Goody Bags 



Keep the theme throughout… 



Theme throughout 

• Tie in with village events 

– 4th of July Parade – Utilize Parade Route 

• Build around theme/event 

– Olympics 

– Ground Hogs Day 

– Super Bowl Shuffle 5K 

– Turkey Trot 

– Halloween 

– Labor Day 

 



Maximizing your exposure 

• Race Bundling – 2 races for less 

• Race Series – Point series with many races 

• About CARA 

• Other ways to expose your event – make it unique 



Risk Management 
 “Duty of Care’ to our staff, volunteers, spectators, 

sponsors, other partners and stakeholders. 

 Probability that something will  happen at your event: 

 1:  Low 

 5:  High 

 Weather:  3 - 5 

 Fire:  1 

 Extreme Health Related Problems (i.e. heart attack):  3 

 Volunteers/Course Marshals not showing up at 
designated spot on course:  3 



Management of Risk 

1. Accept the risk 

2. Treat (Mitigate) the risk 

3. Transfer the risk 

4. Avoid the risk 

 

Table Top Exercise -  - What if and what would I 
do?? 

 

 



Table Top Exercise 

  



Planning for Weather 

• Weather Plan – heater, cold, unexpected 

• Access to Dopler Radar  

• Know your area 

• Plan for the unexpected 

• Weathers affect on participants 



Plan for the heat or cold 



Know your race area  

• Shelter 

• Additional parking – away from the soggy 
grass parking lot 

• Heated areas 

• Shield from the wind and rain 

• Emergency procedures planned out 

• COMMUNICATE – down the line 



Weather on participants 

• Less registered people may show up – but expect 
people to register the day of. 

• If you’re wet and/or wet & cold = problems 

• Get dry - Get warm 

• Access to changing tents 

• Be positive roll model 

• Race Director – bring a change of clothes and 
SOCKS!! 



Working with Committees 

• Job Descriptions 

• Organizational chart – who reports to whom 

• How decisions are made 

• Who is the beneficiary of this event? What is 
the GOAL?? 

– Remind committee members  



VIII. Keeping it all Organized 

• Delegate if you can – friends, family, co-
workers, committee members…. 

• Do things when it’s slower – porta john 
vendor quotes, shirt quotes 

• Onsite photos of staging 

• Keep notes of what you did you refer for next 
year 

• Confirm and re-confirm vendors & staff 

• Success plan for the future – Chicago Tri 
example 



What will keep participants coming 
back? 

• Organized, 

• Well thought out, 

• Hassle Free, 

• Good Value, 

• Fun, & 

• Lasting memories, 

• Event 


